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Velkomst og visionen for

Nationalt Center for Grgn Energi
v/ Linda Kofoed Persson, Formand for

Erhvervs-, Bolig- og Beskaeftigelsesudvalget

Den Euopmisie Soclaifond
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Nationalt Center for Grgn Energi



Ordene har veeret mange. Tillgbet har vaeret en
verdensrekord i leengdespring veerdigt. Men nu sker det.
Den granne omstilling. Det elektriske samfund. Den C02-
neutrale fremtid. Danmark har sat kurs. Der er flgjtet
afgang

Bornholm er farste stop.
Energig-konceptet er en global gamechanger.

Nationalt Center for Grgn Energi



Hvorfor? Fordi Bornholm var foran. Foran pa sol, vind,
energistrategier, netvaerk, samarbejde og
simuleringsmodeller.

Det har skabt viden, udvikling, omsaetning og
arbejdspladser.

Nu haever vi ambitionsniveauet. Voldsomt.
Med Nationalt Center for Grgn Energi.

Nationalt Center for Grgn Energi



Men herfra bliver det kun vanskeligere, for udfordringerne
star i kg — og der er brug for flere teknologiske
kvantespring.

Energi-gerne er gron omstilling med speederen
presset i bund.

Det er grgn omstilling i1 en hidtil uset skala.

Hvad sker der nar 3,8 gigawatt stream gar i land pa
Bornholm? Hvordan handterer man op til 10-20-100 eller
1000 gigawatt?

Bornholm er blot den farste af mange energiger. R e B il E e



Streammen. Fjernvarmen. Elnettet.
Overskudsstrammen. Power2x. Brint.
Lastbiler. Feerger. Fly.

Systemerne, forbrugerne, menneskene.

Til lands, til vands og i luften.

Vi har bygget en platform som giver svar, skaber

innovation og finder lgsninger
. . Nationalt Center for Grgn Energi
Nationalt Center for Gron Energi



Nationalt Center for Grgn Energi er en platform for
forskere, netveerk, clusters, studerende, beslutningstagere,
sma virksomheder, store virksomheder, myndigheder pa
Bornholm. Fra Danmark. Fra Massachusetts. Fra Seoul. F
Ringkabing.

Nationalt Center for Gregn Energi tilbyder: Et residential
college; en innovationshub; en datahub. Bornholm
bliver til en test-site og undersgger ogsa, hvordan vejen
fra gragn stregm til grgnne braendstoffer til skibe kan gares

kortere end i dag. Nationalt Center for Grgn Energi



Vi har allerede nu faet tydelige indikationer pa, at
platformen er interessant uden for Danmarks graenser.
Bornholm bliver centrum for forskning i energiteknologi
pa allergverste hylde. De konkrete Igsninger, der
afmonterer energi-gernes teknologiske udfordringer og
haster muligheder og fordele, vil vaere gangbar valuta for
en lang reekke lande.

Nationalt Center for Grgn Energi vil medvirke til at
transformere eller revolutionere verden gennem
teknologisk innovation og partnerskaber

Nationalt Center for Grgn Energi




Vi vil opsamle innovation, viden og erfaringer; omsaette innovation
viden og erfaringer; medvirke til at der bliver etableret endnu fl
energiger og i sidste ende vil der blive skaret yderligere ski
globale CO2-udslip.

Nationalt Center for Gron Energi er et storskala udviklings- og
testcenter for energig-teknologier.

Centeret styrker den danske industris fgrerposition pa omradet: Ny
viden, innovation, udvikling, omsaetning, arbejdspladser. Nationalt
Center for Grgn Energi inviterer hele verden til Bornholm.

Nationalt Center for Grgn Energi




Vi er ikke kommet sovende til det sted vi star nu. Mange
bornholmske spillere har ligget i selen i mange ar.

| Bornholms Regionskommune har vi lagt en saerlig indsats
omrade og arbejdet malrettet med en erhvervsstrategi
fokuseret pa:

- Testo, Energio og helarsturisme

Vi glaeder os meget over der hvor vi star, og de muligheder der nu
abner sig for det bornholmske samfund.

Nationalt Center for Grgn Energi




Perspektiver ift. Erhvervsmuligheder og

praesentation af dagens program

v/ Christa Lodahl

Erhvervschef Business Center Bornholm og
Karen Bladt

Formand for Business Center Bornholm

Den Euopmisie Soclaifond
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Program for Erhvervs-kickoff mandag d. 27. juni kl. 12.30-15.30

KI. 12.30 Velkomst og visionen for Nationalt Center for Grgn Energi,
v/ Linda Kofoed Persson, Formand for Erhvervs-, Bolig- og Beskaeftigelsesudvalget

KI. 12.35 Perspektiver ift. Erhvervsmuligheder og preesentation af dagens program
v. Karen Bladt, Formand for Business Center Bornholm og Christa Lodahl, Erhvervschef Business Center Bornholm

kl. 12.50 Bordvis preesentation af virksomhederne ved bordene og forventninger til kickoff

Kl. 13.05 Oplaeg om Energig Bornholm og udbudsproces i forbindelse med etablering af landanlzeg
v/ Hanne Storm Edlefsen, Vicedirektgr for energiger og Kim Sggaard Mikkelsen, Chefprojektleder for energiger, Energinet

Kl. 13.25 Oplaeg om udbudsprocesser ifm. havvindmoglleanlaeg
v. Peter Steen Ejler, Indkgbsprojektleder, @rsted

KI. 13.40 Opsamling og sp@rgsmal til Energinet og @rsted
KI. 13.50 PAUSE

KI. 14.05 Erfaringer fra tidligere anlags- og offshore projekter
v/ Stefan Lindberg, Managing Director Task Engineering og Lars Nordahl Lemvigh, Administrerende direktgr, Renne havn A/S

KIl. 14.30 Nye ordrer pa Bornholm fra Energig og offshore projekter?
Hvordan skaber vi lokal erhvervsudvikling i forbindelse med Energig og offshore? Workshop om behov og muligheder ift. ‘Roadmap'

v/ Energy Cluster Denmark og DigitalLead

KIl. 15.15 Opsamling og Tak for i dag v/ Christa Lodahl
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Nationalt Center for Grgn Energi



Myndigheder
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Bordvis praesentation

v/ Energy Cluster Denmark og
DigitalLead

Den Euopmisie Soclaifond
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Agenda

. Introduktion

Forventninger til leverandgrer
Supply Chain muligheder
. Q&A
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Kort Introduktion

= Peter Steen Ejler, (PSEJL) — Senior Lead Procurement Manager
ansat i @rsted Jan 2012
= Erfaring i @rsted:

= Hornsea 1- 1200 MW, Vindfarm i England 2012-2014
- og igen fra 2016 - 2021

=  Gunfleet Sands (demo) - 12 MW, Vindfarm i England 2012-2013
=  West of Dudden Sands - 389 MW, Vindfarm i England 2013-2015
= Goodewind 01&02 - 582 MW, Vindfarm i Tyskland 2013-2017

= North East Programme— 1942 MW, Vindfarme i USA 2021 - 2022

= North Sea Energy Island, 3-10 GW Danmark 2022 - ???

Orsted



Indkgbs/udbudsprocesser

@rsted som energi selskab er underlagt forsyningsvirksomheds direktivet

Generelt princip er at alle indkgb foretages med udgangspunkt i:

Bedste veerdi
Konkurrence

Fair og lige behandling

* Ansvarligt indkgb

28

Forsyningsvirksomhedsdirekt
ivet
Direktiv 2014/25/EU

Varer og tjenesteydelser:

Sociale og andre specifikke
tjenesteydelser (bilag
XVII):

Bygge- og anlaegsarbejder:

Delydelser (tjenesteydelser

P

Statslige/regionale/kommunale
myndigheder og offentligretlige
organer mv.:

3.211.338 kr.
7.450.900 kr.

40.100.744 kr.
596.072 kr.



Evaluerings kriterier (kan varierer fra udbud til udbud)

Safety performance

Arbejdsmiljg og resourcer

Project execution
time

Quality

Competitive Pricing

Environment
(CO2, biodiversitet, innovation)

Orsted
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s Array cable
Onshore substation < : : First power

installation Offshore substation installation
installation Operation and
Environmental Onshore cable maintenance
impact assessment installation

Production

Export cable installation
installation

Finding the right —
key suppliers A A
Monopile installation

Manufacturing

Drsted
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Forventninger til vores entreprengrers leverandgrer

Villig til at investere i uddannelse og traening

Tage sikkerhed alvorligt og prioritere arbejdsmiljget
Veere ISO certificeret

 Kommercielt attraktive

Leve op til @rsteds "Code of Conduct”

32

Orsted



Forventninger til @rsteds Rolle

e Katalysator for den gkonomiske udvikling i lokal samfundet
* Facilitere informations mgder
* Speed dating mellem @rsted/Hoved entreprengrer/leverandgrer

e Supportere det lokale videns niveau og uddannelse indenfor Offshore
industrien

* Fundraising og Sponsorater

Orsted
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Forventninger til Leverandgrer
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~—Supply chain muligheder




Bornholm — Mulighed for at fa opgraderet kompetenser og vidensniveau

Estimeret tidslinie:

2024: Udbud af arbejdets omfang.

2025: Tildeling af Kontrakt af det udbudte arbejde.

2025 -2030: Opfarsel af vindfarm.

2030-2055: Operation: Service og Vedligehold i en periode af 25 ar.

Orsted



Supply chain opportunities across a range of disciplines during the development, construction and operational
phases

fm—= Array Cable
=== Export Cable

Existing Electric grid
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Vessels substation Maintenance substation
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Supply Chain Opportunities

The presented supply chain opportunities cover main scopes:
* Turbines

* Cables

* Foundations

* \Vessels
¢ Offshore Substation
e O&M

* Onshore Substation
* Ports

e Environmental

The opportunities are a mix of scopes and sub scopes within the different
procurement categories.

Not all scopes are necessarily contracted directly by @rsted but could be
subcontracted by the supply chain.

Orsted




Opportunities for supply of materials and services to offshore wind

Turbine fm— Array Cable
,. Export Cable
, m——— Existing Electric grid

Manufacturer Towers Blades Nacelle Component parts Commissioning

Operation and
maintenance

39 Orsted



Opportunities for supply of materials and services to offshore wind

f— Array Cable
Export Cable
o mm— Existing Electric grid
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Inter array cable Export cable
Onshore cables
manufacturer manufacturer

Cable Protection Cable monitoring

40 G rsted



Opportunities for supply of materials and services to offshore wind

f— Array Cable
Export Cable
P 4 == Existing Electric grid

Foundation

-
c 7
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Secondary structures Module support frames

ST

Condition monitoring
systems

supply Engineering

Secondary steel Platforms

Orsted



Opportunities for supply of materials and services to offshore wind

fm— Array Cable

. Export Cable
Installation Vessels Support Vessels

mm—— Existing Electric grid
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ST

Turbine installation Offshore substation Foundation installation
installation vessels vessels

Crew transfer Vessels
(CTVs)

Barges
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Support Services &
Vessels (SOVs)

Storage

Orsted
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Opportunities for supply of materials and services to offshore wind

f— Array Cable
Export Cable

Pod == Existing Electric grid

.c.-_-gg T

Fabrication HV/MV Equipment

Offshore Substation

ST

Condition monitoring
systems

Material / equipment Steel plates/beams

Prefabrication steel
construction

Jacket foundation

43 0rsted



Opportunities for supply of material and services to offshore wind

8

Site office Back office

Office Supplies &

Spare Parts Underwater Inspections Technician Training Catering

Major Repairs

Tools

Workwear and Personal

Cleaning Services

Cleaning Services Blade Inspections

Y R SVEN

Orsted
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Opportunities for supply of materials and services to offshore wind

fm— Array Cable
Onshore substation Export Cable
mm—— Existing Electric grid

ST

Onshore substation Engineering Civils Mechanical Electrical Electrical equipment
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. Cable installation earth Directional drillin Temporary works, site
Land drainage design Grid &0ONS connections : B Landfall HDD PR

works services facilities
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Landscaping,

Site cle i .
arance, fencing etc reinstatement

45 0rsted
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Opportunities for supply of material and services to offshore wind

8

Site office

Port operators Handling & storage

Lifting equipment

46

Loading and unloading
_services

Back office

Orsted



Opportunities for supply of materials and services to offshore wind

fm— Array Cable

Export Cable

mm—— Existing Electric grid

ol WEE

'y
ST

Environmental
Monitoring

Engineering Surveys

Geotechnical Surveys Site Investigation Onshore Geophysical Surveys Survey Equipment

Site investigations

Zooliy Offshore

47 0rsted



Become a supplier for @rsted

| want to register as a supplier

The first step is to register on the @rsted Procurement Portal.(@rsted Procurement Portal
(orstedprocurement.com)
That way, we can get in touch when looking for new suppliers for goods and services.

We also use the @rsted Procurement Portal when running tenders, which means your
organisation must be registered if you want to participate. :

Register as a supplier

Orsted


https://www.orstedprocurement.com/web/login.html
https://www.orstedprocurement.com/web/login.html

Opsamling og spgrgsmal til
Energinet og @rsted






Erfaringer fra tidligere anlaegs- og

offshore projekter

v/ Stefan Lindberg
Managing Director
Task Engineering



TASK ENGINEERING







Strategy location

Swinoujscie, Usedom, Poland,
Portowa 16 str.

Task Engineering Subsidiary's strategic
location in Swinoujscie provides direct
access to the Baltic Sea with deep-
water berth 300 rm long.

Company premises: 24.000 m2 | ——
Production facilities: 5.200 m2 ' .
Warehouse/workshop: 3.600 m2

Office: 940 m2



Facility

Here you can find a well-equipped
workshop, advanced technology and
skilled labor force:

Steel and aluminum fabrication shop
Pipe fabrication shop

Warehouses

Administration

Mechanical workshop

Electrical workshop

Carpentry works

Security (24/7)

Mobile & tower cranes




Strategy location

TASK Engineering ApS

Rgnne, Bornholm, Denmark,
Beddingsvej 2.

TASK Engineering ApS Ranne,
Bornholm has been founded 2022 as a
Subsidiary specially dedicated to the
offshore and marine industry market.

The service can be offered on the
island.




About us

TASK ENGINEERING GmbH is a full-service

company dedicated for offshore industry.

We provide a full range of services in onshore and
offshore, as well construction of new buildings and
turnkey projects. We provide our clients with
expertise, from design and planning to installation
and initial operation. We also offer customized
service and maintenance through our professional

staff



Offer

The focus is on the end user in one of the
following area:

* marine industry

* energy

* civil engineering

« mechanical engineering

TE capacity is to add value for its customers
with a wide range of services.




TASK ENGINEERING GmbH activities are spread
across three disciplines:

o Secondary steel constructions - marine, offshore and onshore

e Aluminum constructions - marine, offshore and onshore

e Mobilization works, sea fastenings






Aluminum constructions - marine, offshore and onshore




Mobilization works, sea fastenings




Our values

It is the policy of TASK Engineering GmbH and its
associated production facilities, to apply and
promote the concepts of safety and environmental

excellence in all areas of our business.

Our objectives are to:

« Prevent human injuries or loss of life.
* Maintain a healthy and safe \orking

environment for all our employees.

« Maintain safe practices in all working operation.

« Provide high quality service to our customers.

« Eliminate risks and avoid damage to the

environment.



Safety &
environment
policies

Safety and environment policies are a key role and
have equal status with all other major business
objectives. TASK ENGINEERING strives to conduct
its business in such a way as to avoid harm to
employees, third parties, infrastructure and the
environment, whether directly or indirectly affecting
its operations. The prevention of air, water, land and
other nuisance pollution shall be essential, as well

as their restriction at any time.



Quality

At the TASK ENGINEERING GmbH, you will
benefit from our attention to quality throughout

the production process.

All work is performed in accordance with the
requirements of our certificates: OHSAS
18001:2007, 1SO 9001:2015, ISO 3834-2:2005,
ISO 14001:2015, EN 1090-1:2009/A1:2011,

Workshop approval - RINA Rules.
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Sea fastening
Rostock

 Delivered in 2021

« 16 mobilization trips for load out with
full compliance including external UT
certification of modifying the grillages

and TP pieces

* Mobilization was completed at EEW
facility “Pier 10" Rostock Port

* Revenue of the projects 400.000 Euro




Boskalis "Barge
CC Biscay”

Deliverd in 2021

Conversion of barge CC Biscay
including 4 spots installation at float

and full conversion into self power

equipment

Construction was completed at TASK
Engineering GmbH  subsidiary’s

production facility at Swinoujscie, PL

Revenue of the turn-key project 1.2

milion Euro




MV Werften
Stralsund and
Wismar

 Period between 2019 — 2021

» Steel and pipe-works on different

projects

» Hot outfitting of pipes and steel

outfitting works

« Additionally, completion of 600.000
meter of electrical cable laying and
connection onboard various cruise

line vessels under construction

» Revenue of the projects 3.2 mill Euro




TASK Engineering ApS

Founded in 2022 with seat in Bornholm

Dedicated for rapidly rising offshore demand in

Bornholm

« Highly qualified labor sources
» High quality standard

* On time delivery

« Short mobilization time

» Compliance with offshore standards




TASK Engineering Policy

It is the policy of TASK Engineering GmbH and its associated
production facilities, to apply and promote the concepts of safety

and environmental excellence in all areas of our business.

Our objectives are to:

Prevent human injuries or loss of life

Maintain a healthy and safe working environment for all our
employees

Maintain safe practices in all working operation
Provide high quality service to our customers

Eliminate risks and avoid damage to the environment




TASK Engineering Policy

INNOVATION
TASK Engineering GmbH purpose is to enable sustainable societies with smart technologies.

To insure completing lifecycle solutions for the marine and energy markets, we play a key role in providing our customers with
sustainable solutions and services that maximize their environmental performance. This is the cornerstone of our commitment
to sustainability, and it is supported by our strong focus on responsible business conduct.

The call for climate action, together with the world's growing energy demand and natural resources, is increasing the need to
speed up the transition towards clean and flexible energy and low-emission.

CSR

We aim to reach there goals through continuously improvements and strive to further develop the management procedures and
working processes.

Zero incident or accident operationsZero environmental waste or spillZero customer complaints

We, the senior management of the Company are committed to the vision of incident or accident working operations. Each
employee is instructed to dedicate him or herself to be a vital part of this commitment.

SUSTAINABILITY

We define corporate sustainability as working systematically for our customers to reduce and enhance positive impacts on
people, society and environment. We further aim to unlock growth for society and our company by delivering our core strengths
of our business and assist providing further solutions to the future challenges through innovation, investments and
collaboration.



Contact

Stefan Lindberg

Mobile: +49 172 4078121
E-mail: lindberg@task-engineering.eu

Kazimierz Frukacz

Mobile: +49 172 4988887
E-mail: frukacz@task-enqgineering.eu

Claus Andersen

Mobile: +45 40139874
E-mail; smv@smv-dk.dk

]

TASK ENGINEERING

GMBH

Local company with production facility
in Poland and Bornholm

Main office:
BadenstralRe 3-6, 18439 Stralsund, Germany

Production facility:
Portowa 16, 72-600 Swinoujscie, Poland

Production facility:
Beddingsvej 2, Rgnne, Bornholm, Denmark


mailto:lindberg@task-engineering.eu
mailto:frukacz@task-engineering.eu
mailto:smv@smv-dk.dk

Erfaringer fra tidligere anlaegs-

og offshore projekter
v/ Lars Nordahl Lemvigh,
Administrerende direktgr
Ranne Havn A/S







Mere end 4000 anlgb pr. ar
* PORT OF ROENNE A/S

Aktieselskab, professionel bestyrelse

Fokus pa feergedrift, bulk, offshore wind og
krydstogt

Vital for udviklingen pa Bornholm

Ca. 15% af Bornholms BNP

* + 85 mio. DKK i omsaetning i 2021



Strategi indhold
Udefra-og-ind perspektiv

Forretningssystem

Marked Tilbudte services _ Ressourcebase
vaerdikaede




Den strategiske kontekst

Industri dynamisk

Folg regler og
tilpas industri
behov

Profitabilitet er Markedet vaelger
industriafhaengig de bedste

Compliance over

valg




PORT OF

Together we create

Strategy and Business Plan 2021 — 2026

Together we create

Our mission We create value for the
community of Bornholm

Our Vision We create opportunities

Strategic objectives Growth Growth Growth Growth
and initiatives assumption 1 assumption 2 assumption 3 assumption 4

Our business idea ‘ Our geographic location creates value

Our tools ‘ Quality — Health — Safety — Environment — Social responsibility

Our values ‘ Professionalism - Accountability — Commitment - Corporation
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Together we create

Growth assumptions for the Port of Roenne

> WD

Business, marketing and visibility
Organization, education and learning
Competitive infrastructure and efficient services

Quality, Health, Service and Environment
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ISO 9001: Management 1SO 14001: Environment OHSAS 18001: Safety & Health DS 49001: CSR Politics
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Together we create

Agenda 2030 and contributions to the global challenges

We believe that our long-term success depends on our
capability to contribu-te to the sustainability
transformation.

We believe by achieving the right balance between social,
health, environ-mental and economic aspects of our
business, we are able to “perform while transforming”.

We support the UN Global Compact, by addressing
challenges within the below 4 world goals.
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Renne Havn - styrker

1) Den geografiske position er ideel
som udskibnings- og basehavn for OWE

2) Stor bzereevne pa kajanlaeg og
havbund (jack-up) pa grund a
undergrundsforholdene

3) Virksomhedens struktur o%
finansielle styrinﬁ i(br det muligt at
agere hurtigt og fleksibelt

4) Offshore Center Bornholm med
24/7 mentalitet
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Bornholm Bunker Hub

Orsted Holding
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BORNHOLMS

REGIONSKOMMUN E

Roadmap workshop  DigitalLead.

Katrine Brandt-Andersson, BRK
Iben Bondegaard, DigitalLead

Nikoline Bak, Energy Cluster Denmark

* energyss,
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Vi investerer i din fremtid

oes Danmarks

<+« Erhvervsfremmebestyrelse




Hvorfor et roadmap?

* Bidrage til at potentialet for lokal erhvervsudvikling udnyttes
e Skabe overblik og struktur

* Fokus pa opgaver ift. etablering af landanlzeg, havvindmeglleanlaeg og
@vrige opgaver

* Et effektivt og dynamisk veerktgj for lokale virksomheder

* Fplgegruppe — for at kvalificere roadmap (2-3 mgder det naeste ar)



Eksempel pa
roadmap

https://guidetoanoffshorewindfarm.com/lifecycle



https://guidetoanoffshorewindfarm.com/lifecycle

Workshop




Agenda

* Individuel opgave (5 min)
e Gruppe dialog (20 min)
e Opsamling (5 min)




Svar pa spgrgsmalene

1. Hvad er dine forestillinger
om/forventninger til
roadmappet?

F.eks.

* At det vil give mig en bedre forstdaelse for hvad
min rolle vil vaere i forbindelse med energig
relateret udbud...

* At roadmappet kan virke som en guide for
hvorndr min virksomhed skal byde sig til...

2. Hvad er ngdvendigt i roadmappet
for at det kan skabe vaerdi for din
virksomhed?

F.eks.
* Enklar oversigt over projektets aktiviteter...
* En klar oversigt over aktarer...
* Et grafisk instrument, hvor jeg kan dykke ned i
hver del af projektet og det udfoldelse...









Opsamling
v/ Christa Lodahl

Erhvervschef
Business Center Bornholm

Den Euopmisie Soclaifond
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